Buffalo Valley Recreation Authority

Board Meeting Minutes for May 23, 2018, 5:00 pm

Location: BVRA Conference Room   

In Attendance:
Directors: Sandra Cook (Chair), Peter Bergonia (Vice Chair), Matt Hoffman (Secretary), Rich Kuczawa (Treasurer), Gary Fredrick, Char Gray 

Staff:  Stacey Sommerfield (ED), Bob Cravitz (Solicitor),

The minutes herein are a draft copy and have been distributed as a pre-release, and do not become an official document until the board approves the contents. Corrections can be sent to Marilyn Brill at mfb@dejazzd.com. Corrections may or may not be included in the final version sent prior to the next meeting.  

The minutes will generally reflect motions.  However, requests by one or more board members or attendees for statements and or comments to be considered as part of the record may also be included.  Other comments may be entered into the minutes as deemed by the Secretary. 

1. Call to Order: Sandra called the meeting to order at 8:02 am. 
2. Introductions: Jim Buck, Marilyn Murphy, and Jordi Comas in attendance.  
3. Approval of Minutes: (attached)
There was one change to the minutes.  Stacey was credited with working with the MCRW, LCM, and DHC.  It was changed to Sandra.  Rich made a motion to approve the corrected April board minutes; the motion was seconded by Char.  The motion carried unanimously.

4. Public Participation: Marilyn stated that she was here to observe.  Jim had some questions concerning the dissolution of the IGA.  
5. Operations Report: (attached)

· Stacey reviewed the Operations Report in the board packet. The office has hired Stephanie Dressler as a summer AmeriCorps member for the pool.  
· Warming House: The floor of the warming house will be replaced on April 28th.  Summer camp staff will turn over the building and get ready for camp throughout that week.  Summer camp starts June 4th.
· Pool and Park: Due to weather delays the pool will open one week late on Saturday, June 2nd.  Buffalo Valley Fencing will be repairing and replacing the fence around the perimeter as part of the PIRMA grant.  Bucknell University has agreed to let us use their pool for lifeguard training while ours is still be repaired and filled.  An Enecon representative will be here to assist in the repair of the zero entry areas.  
· Rail Trail: 78 ball and burlap trees were delivered to the pool.  They are slowly being planted along the trail.  If you or someone you know would like to plant a couple trees please let Stacey know.  Jack will provide planting materials and locations.  The 2018 Tails to Trails Race has been scheduled for Sunday, September 2nd.  We are combining the event with Doggie Dips for a Dog Days of Summer event.  Registration is now open.
· Programming: Outdoor tennis lessons, swim lessons and diving lessons have been scheduled at the park.  Soccer Shots will run a 2nd session of soccer programs at the park, and UK Soccer Camp is coming back. Outdoor tennis lessons, swim lessons and diving lessons have been scheduled at the park.  Soccer Shots will run a 2nd session of soccer programs at the park, and UK Soccer Camp is coming back.

· Gym: The bathrooms are now done at the gym and we are waiting on bids for the pit.  Sam Pearson coordinated a cartwheel-a-thon fundraiser that raised $2,901 for the pit.  
· Upcoming Events: 

Saturday, June 2nd
Lewisburg Pool Opens

Monday, June 4th
Summer Camp Opens

August 10th & 11th
Lewisburg Triathlon

6. Financial Report: (attached)
· Sandra reviewed April Financial Report.  The board reviewed the monthly general ledger. Rich asked why the gymnastics programs revenue why is it $0.  Remove gym water expenses, 6690 is the budget line for gym renovations.  Char had questions on the check register what is PIRMA, what is Vantiv?
7. Old Business:
· EBT Withdrawal from IGA: IGA negotiations: Char reported that Pete Matson has been charged with working up a side agreement with BVRA.  The agreement should be completed with EBT at the June 11th meeting.  Rich asked for a re-cap of what happened with the IGA.  Why is it gone?  Char explained that the agreement with EBT with will contain similar agreements to the IGA.  Rich asked how not having an IGA will impact BVRA, Rich asked if I will look into how other recreation authorities are funded.  Bob weighed in with a municipal law opinion.  Many authorities are self funding.  The municipalities.  THe IGA is the icing on the cake of funding.  Bob’s odd comment on a public entity not being able to compete with a private entity.  Sandra asked how the approval for funding will work?  How much micromanaging will occur between EBT and BVRA?  Char is adamant that will not be the case.  Is it a simpler agreement. 
· EBT Scheduling: No change.

· Gym Lease: Pete made a motion to re-ratify the gym lease.  Ratifying the gym lease.  The motion was seconded by Gary.  The motion carried unanimously.

· Rusty Rail: Bob is working on a Maintenance and Operations agreement for Rusty Rail.   
· 16th Street Construction: No update.

· Joint Task Force: No update.
8. New Business:
· Pool Delay:  Rainy weather and cool temps have delayed concrete work at the pool.  The decision was made to delay the pool opening until Saturday, June 2nd.  
10. Executive Session:  None
11. Adjournment:  Rich made a motion to adjourn the meeting at 6:58pm; the motion was seconded by Pete.  The motion carried unanimously.

Next Meeting – Wednesday, June 27, 5:00 pm at the Greenspace Center, 815 Market Street, Suite 183, Lewisburg. Use door #19 to enter the building. 

Submitted by:

Matt Hoffman, Secretary 

Transcribed by Sandra Cook 

