Buffalo Valley Recreation Authority

Board Meeting Minutes for March 28, 2018, 8:00 am

Location: BVRA Conference Room   

In Attendance:
Directors: Sandra Cook (Chair), Peter Bergonia (Vice Chair), Matt Hoffman (Secretary), Rich Kuczawa (Treasurer), Gary Fredrick, Matt Hoffman, Char Gray (via phone)

Staff:  Stacey Sommerfield (ED), Allison Ubbens (RD), Marah Biddle (AC), Sarah Biddle (AC), Margot O’Dell (BU Intern), Bob Cravitz (Solicitor), Marilyn Brill (Volunteer)

Guests: Jolene Helwig, Union Township resident

The minutes herein are a draft copy and have been distributed as a pre-release, and do not become an official document until the board approves the contents. Corrections can be sent to Marilyn Brill at mfb@dejazzd.com. Corrections may or may not be included in the final version sent prior to the next meeting.  

The minutes will generally reflect motions.  However, requests by one or more board members or attendees for statements and or comments to be considered as part of the record may also be included.  Other comments may be entered into the minutes as deemed by the Secretary. 

1. Call to Order: Sandra called the meeting to order at 8:00 am. 
2. Introductions: none
3. Approval of Minutes:  (attached)
Gary made a motion to approve the February board minutes as presented; the motion was seconded by Matt.  The motion carried unanimously.

4. Public Participation: None 
5. Operations Report: (attached)

· Stacey reviewed the Operations Report in the board packet. There are several job openings for summer staff; these positions have been posted online. In addition, BVRA will be hiring two AmeriCorps staff for the summer. 

· Warming House: Nature Afternoon program has some paces available; morning mini-camp is sold out with some spaces available for the afternoon session. Summer Camp is almost full.    

· Pool and Park: pool memberships are on sale. The water will be turned on this week and plans for opening the pool will begin. Alison will be completing life guard training and certificated pool operator course. The staff will also have CPR training before the season starts. 
· Rail Trail: a number of trees have fallen because of high winds and weather. $8500 has been spent on tree issues. BVRA received a grant from PPL for 40 new native trees to be planted on the Rail Trail. The staff will schedule a day in May for planting and will need volunteers to help. 

· Programming: field hockey has begun. Two new soccer programs for kids, one for toddlers, are being planned. Enrollment has begun for outdoor swim lessons as well as diving. Yoga session has begun and Zumba and Mommy Fitness programs will begin soon. 
· Gym: the bathrooms are nearly completed. A new tumbling and cheer program has started with 24 enrolled.  

· Upcoming Events: 

Thursday, March 28th

Work Day Warming House

Friday, April 13th 

Bucknell Service Day

May, TBA


Tree Planting Rail Trail

Saturday, May 26th

Pool opens

Monday, June 4th

Summer Camp Opens

August 10th & 11th

Lewisburg Triathlon

6. Financial Report: (attached)
· Sandra reviewed February Financial Report.  She said that the Authority was in a good place financially despite the fact that winter is the slow season; we are not down as much as the budget projected.  She asked the board’s permission to change the title of line item 6530 to Program General Expenses to clarify the use of those expenses. Char asked several questions about line items about the Borough loan as well as the water costs, which were the costs for filling and draining the pool. She also asked when the balance sheet will correctly show the PennVest loan paid. Stacey explained that this will take place with Doug Parker finishes the audit. The board reviewed the February general ledger report. Char asked for clarification about the two business card items which are actually payments for the BVRA credit card. She also asked for clarification on the utility payments which are for the Warming House, Pool and Park, not the office. BVRA rents space from the Children’s Museum at $20 per hour for programming. Rich made a motion to approve the ledger as presented; Gary seconded the motion. The motion carried. 
7. Old Business:
· Capital Campaign: the gym students will have a cartwheel-a-thon to raise money for the pit. The board requested information on how to contribute or sponsor a student. 

· EBT Withdrawal from IGA: several dates are under consideration for the two municipalities to meet to talk about the IGA in more detail.  Lawyers for both municipalities are researching specific questions.

· Gym Pit and Pool Repairs: the request for public bids for the pit will be sent out tomorrow. Materials for the pool repair have been shipped and the BVRA maintenance staff will do the labor. The board and staff will need to look at long term repairs for the pool; if this new material proves effective it could be used in other areas. 

· Tree Removal: discussed during Operations Report. 

· EBT Scheduling: Char has not received any information since the last meeting about the scheduling issues regarding the Community Room. Sandra asked if BVRA could see the calendar in order to try to schedule some sessions at EBT building; unfortunately it is not available. The EBT Supervisors will be discussing this issue at future meetings. Char will keep working on this issue and help facilitate the issue between EBT and BVRA.   

8. New Business:
· Gym Lease: Char had requested additional details about the gym lease with Greenspace Center. Sandra reviewed the history of the discussions and decisions. Bob agreed to check to details regarding the letter of intent which outlines a cap on rent and the lease which does not mention that issue and report back to the board at a future meeting. 
· Articles of Incorporation: Sandra requested all of the copies of the Articles of Incorporation from the Department of State. The board can amend the Articles to outline the composition of the board as they wish. The most recent issue of the Articles dated 2001 includes Kelly Township as a member of the Authority. After much discussion about the history of the Authority and the responsibilities of the member entities, Char said that she would contact one of the Kelly Supervisors and Pete Matson, Solicitor for Kelly, to clarify some of the history and to find out if Kelly Township wishes to formally withdraw from the Authority. The board will table any discussion about amending the Articles until they have more information about Kelly Township. Char reminded the board that if EBT formally withdraws from the Authority they would still financially support BVRA. 
· Rusty Rail Easement:  Rusty Rail has requested an easement for the entire length of the trail on their property, the two blocks from 8th Street to the end of the Legacy Plant. Since this part of the trail would be for pedestrian use and that Rusty Rail would be assuming the maintenance of the area, there would be no easement charge. Rusty Rail would not be able to use the area for parking or car use. The board requested that they see the final plans and layout of the easement before final approval. Stacey will check with DCNR about this issue. Rich made a motion authorizing Stacey to contact DCNR about this possible easement and for Bob to start the legal process. Gary seconded the motion; the motion carried.  

· Pool Fencing: BVRA received a $5000 grant from Perma Insurance to repair and replace some of the fencing around the pool. This would include fencing by the pump house and the gate at the pool as well as patching some of the chain link fence in other areas. 

· Tree Planting: A date in May will be set to plant the new trees. Volunteers will be needed. It may be possible to get some AmeriCorps staff to help. It was recommended that the holes for the trees be pre-dug before the volunteers plant the trees

· Statement of Financial Interest: Sandra reminded the board to fill out and sign these forms which is a board requirement every year. 
· Volunteer Days: two upcoming dates for volunteers to help BVRA: April 13 BU Service Day and April 27, United Way Day of Service 

· Other: Char asked what plans the board had for reviewing mid-to-long range plans as it impacts future budgets. Sandra said she would like the board to look at these issues prior to the 2019 budget planning process. She recommended that a special subcommittee of the board be set up to review the mid-to-long range plans and begin discussions as it related to budget planning. A date for this meeting as well as committee composition will be on the agenda at the April meeting. 

· Rich announced that he has a new job in Lock Haven but still intends to remain on the board. Sandra assured him that his presence is valuable and that we could include him at any board meetings via phone.  
10. Executive Session:  none
11. Adjournment:  Gary made a motion to adjourn at 9:21 am; Rich seconded. The motion carried. 

Next Meeting – Wednesday, April 25, 5:00 pm at the Greenspace Center, 815 Market Street, Suite 183, Lewisburg. Use door #19 to enter the building. 

Submitted by:

Matt Hoffman, Secretary 

Transcribed by Marilyn Brill 

