Buffalo Valley Recreation Authority

Board Meeting Minutes for July 26, 2017, 8:00 am

Location: BVRA Conference Room   

In Attendance:
Directors: Sandra Cook (Chair), Peter Bergonia (Vice Chair), Matt Hoffman (Secretary), Rich Kuczawa (Treasurer), Gary Frederick, Kelsey Hicks, Randy Sams

Staff:  Stacey Sommerfield (ED), Bob Cravitz (Solicitor), Marilyn Brill (Recorder)

The minutes herein are a draft copy and have been distributed as a pre-release, and do not become an official document until the board approves the contents. Corrections can be sent to Marilyn Brill at mfb@dejazzd.com. Corrections may or may not be included in the final version sent prior to the next meeting.  

The minutes will generally reflect motions.  However, requests by one or more board members or attendees for statements and or comments to be considered as part of the record may also be included.  Other comments may be entered into the minutes as deemed by the Secretary. 

1. Call to Order: Sandra called the meeting to order at 8:00 am. 
2. Introductions: none 
3. Public Participation: none 
4. Approval of Minutes:  (attached)

Rich made a motion to approve the June board minutes as presented; the motion was seconded by Pete.  The motion carried unanimously.

5. Operations Report: (attached)

· Stacey reviewed the Operations Report in the board packet. The office has received 35 applications for the Program Director position; interviews for the top 8 candidates begin today. The AmeriCorps term ends August 4 and BU staff/students leave their positions August 14. BVRA will be short 5 staff members until August 30th. 

· Warming House: Nature School will begin again August 28th and is fully booked. Summer camp has gone very well with no major issues. The week of August 21st is the turnover from Summer Camp to Nature’s Cool. 

· Pool and Park: the weather has been moderate and the pool has been going well despite periodic rain. The pump filter has been fixed and a metal plate put over the hole in the pool plaster. Swim lessons are going so well we could use 1-2 more instructors. Three dead ash trees will be removed and several others trimmed by the Borough.
· National Day Out is August 1st and volunteers are needed to help staff the BVRA booth and operate the pool.   

· Rail Trail: the Rusty Rail easement paperwork has been filed and approved. Bathrooms are open again in Mifflinburg, thanks to Pete replacing several worn-out parts. The Trail will be mowed and herbicide sprayed on the weeds the second week of August. Several dead trees will be removed by Hackenburg Tree Service. 
· Programming: Adult kickball had to delay final game due to rain.  

· Gym: the plan for the gym renovations has been changed. Stacey reviewed the proposed changes with the board.  

· Upcoming events: 

National Night Out August 1st: (volunteers needed)

Lewisburg Triathlon: August 11-12

September 2: last day pool is open

September 8, 9, 10: Doggie Dips

6. Financial Report: (attached)
· Sandra reviewed the June 2nd Quarter Financials. The Warming House income is a little lower than expected because the payments for the fall pre-school are still coming in. Gym expenses are higher but the income is also increased. Everything else is on track. Pool is on track; daily sales have been down but swim lessons has been nearly double the budget. Revenue for the Rail Trail is down but we expect the Rusty Rail easement check of $15,000 to come in shortly which will help cover expenses. Currently our cash account is at $129,000. Rich made a motion to approve the 2nd Quarter Financial Report; Matt seconded. The motion carried. 
7. Old Business:
· Rusty Rail easement: update given during Operations Report.   

· Gym: the new plan has changed the vault area. Greenspace will cover the cost of drilling new holes in the walls of the boys’ bathroom area to handle the runway for the vault. The pit, opening of the doorway and getting ready for the gym program are upcoming tasks. Greenspace has agreed that BVRA doesn’t have to return the space to its original form if BVRA leaves the building. The next step in the process is to send the plan to the Code Enforcement Office for approval. Randy asked whether the new plans for the gym met the standards for competition; they do. We would need to buy another vault and foam for the pit for competition. Rich asked if we had funds to handle new purchases. Sandra said that there is cash on hand to handle some initial purchases.  Stacey is researching quotes for these items as well as possible sponsorships for these items. Additional equipment can be acquired over several years. He also asked the timing for completion of the gym. Stacey said that plans would need to be approved and renovations begun; she speculated that October could be a reasonable opening date. The board also discussed the impact the impact of having the gym renovation delayed would have on the budget. The 2017 budget didn’t include the new gym activities; the 2018 will include plans for the gym to be open. Randy asked about the schedule for increasing fees for the gym. The team fees have already been increased. The other fees will not be increased until the gym moves. Once more specific dates for moving are known, the staff will plan a “hard hat” tour for parents and public to see the new facility. Currently BVRA is on a month-to-month lease with the current facility. 
· Miller Center: the Miller Center still wants BVRA to have a role in programming at the Center. The grand opening is now planned for October 7th. BVRA will have a table with information at the opening.  

· Bridge: no new news. 

· 501(c)(3): still awaiting approval of application by the IRS. The group working on the grant for solar panels for the Pool and Park has had a couple of public meetings and has received good local PR from the papers and WKOK.   

· EBT Management Agreement: BVRA still has not received a draft of this agreement which would allow BVRA to manage the football and baseball fields behind EBT building.   

8. New Business:
· Pool update: none
· West Milton State Bank forms: as account holder the board was required to sign a form attesting that BVRA is not involved in the sale of medical marijuana. 
· IndentoGO: IndentoGO is a new business handling fingerprinting for clearance applications. Stacey reported that BVRA has been asked to be a location for this business. IntentoGO will provide the equipment and training; BVRA will receive $3 per person tested. BVRA will be able to set the dates and times for operation. There is no contract for this service. Sandra asked that the staff investigate the number of people that would use this service, how much time this may take away from BVRA activities and the anticipated yearly income from participating. Stacey said that having the testing at the office would make it easier to certify BVRA job applicants. The office would need better internet connection in order to participate. Rich made a motion to allow Stacey to investigate this further and to make a decision to move forward based on her findings. The motion was seconded by Kelsey. The motion carried. 
11: Executive Session:  none  
11: Adjournment:  Pete made a motion to adjourn at 9:02 a.m. Rich seconded the motion; the motion carried. 
Next Meeting – Wednesday, August 23, 2017, 5:00 pm at the BVRA office conference room. Address: 815 Market Street, Room 183, Lewisburg. Use door #19 to enter the building. 

Submitted by:

Matt Hoffman, Secretary 

Transcribed by Marilyn Brill 

